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THIS IS UNEVALUATED INFORMATION

from 9 June to 6 July 1954. Chief of the course was one Anemeller (fmu);
Walter {fnu) and Nagler (fmu) were lecturers in socisl science; Hofmann
(fou) and Leipnitz {(fnu) taught echnical subjects. The four lectwrors
mentioned belonged to the cadre personnel of the Erfurt school. An
additional six inatructors for specifié Subjects wére assignéed by the
Ministry of Railroads and RBD Erfurt. The training course in Erfurt

vas attended by 28 men and 2 vouen employees of RBDs Berlin, Msgdeburg,
Halle, Erfurt, and Cottbus. The students were from 19 to 52 years

old aad were billeted at the Eichhora boarding house in Erfurt. Seven

of the lectures given concerned Marxist-Leninist idevlogy. 4 writien
exanination was held on 17 June. Besides these political subjects,
technical subjects covering all aspects of railrosd operations were
taught. Special stress was laid on socialist competition. A written

and orzl examination was held at the end of the course and four of the
students failed to pass the examination. During the reported period,

the eigth and ninth dispatcher courses ware held at Erfurt. The next
dispatcher course was scheduled %o start on 26 July. Other dispatcher
courgeSvere planned in various cities of the GIR.

A training course for the railroad dispatcher service was held in Erfurt
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Sellent features of the dispatcher servics sre ths esteblistment

9:‘ a central control over all railrond activities and the elimlination
i departmental partitions hampering the waiform control and direciion
of m.ilreae? operations; & more efficient organization of the fulfilment
of pmr?uetmn quotas; scientific svaluation of the copduct of railroed
operations; and more efficient . planning. The dispsicher
service is dewigned to bring about wore efficient and smoother

tai%rgad operations under tighter central sontrol, a redvehion of time
perlous‘rﬁuired for round trips of rulling stock, and improved labox
produetivity of rajlvoadmen, It is planned to_intreducs this dispetchsr
serviee in all of the 0DR on 1 Ostober i954.

éx;q s:;’t;}‘n@ctiazz “?Ei?:i the digpateher service, the cstablishment of s specinl
erepnone net within the framework of the vailrcad tslevh ‘

‘ k b ¢ § 2] one gystem

is reguired. ’ ’ Fone. aete
e C- 1% was learred that conirary 4o

OF 1g:m¢ plansythe number of telephione extensions allottzd to RBEDg

W?b f?cseased Enm 2 to 25, and the mmber of telephone cxisnuions
Rllotted Yo railresd sub-districts was insreased from 15 to 26.

Qﬁg%wgg% The dispatcher service schedulsd to be introdused with
the GDR railroad system after the Soviet pratlern is designed to improve
e

t}‘xe effieiency of rallroad operationg. it 3 : |
this aim will be reached by this ssrﬁ'tgm.rﬂmmmmmnﬁm—L

o C{)g‘@@%@_, ‘:}"‘h.e sgri;tm reflecls the organizaticnal structure of
M8 LU railroads, which ie orgenized Into 8 RBDs g
sub-district {\fﬁ“ié‘em - ) and 27 railroad
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